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Monthly Summary and Budget Tracking (Reporting Date 1-3-2026)
Overall Status of the Individual:
Describe the overall status of the individual, including new or changes in behaviors, medications, overall health, progress, regression, etc.
If no supports were provided in a month, indicate why:
Supports are always provided to Byron by family and personal care assistants, paid and unpaid, 24/7. 
December was a busy and mostly happy month for Byron. His mood, except for a couple of times regarding cutting his own hair when he was told to leave it to the barber or when mom gives an in-between trim. Byron knew he was not supposed to take the clippers to his own hair. He executed the haircut unattractively and imprecisely. He burst out in ways that demonstrated that he was the victor and it did not matter what anyone said. Mom tried to ignore the behavior. In the heat of it, Byron pushed his dad and his dad did not respond in a way that would help to cool things down. Eventually, mom was able to talk with him about it and later his dad offered to fix up the haircut as much as possible. 
The other outburst was over his football team losing. After a bit, he calmed down. He always does after he has time to simmer down by himself. Then he is ready to take an Adaptive, an essential oil capsule by DoTerra that helps ground and calm him emotionally. Otherwise, he had a great month of activities and celebrations. 
Byron had two doctor’s visits. 12/8, Byron met with new vascular physician, Dr. Geraghty about his varicose veins that have increased and are giving him some problems with his legs. Dr. Geraghty recommends a surgical procedure, pending approval from his cardiologist. The surgery will likely be in the first quarter of 2026. 12/11/25, Byron met with his primary care physician, Dr. Whitcraft for his wellness visit. He checked out very well and ordered blood work. On 12/12, Byron/s dad took him to get his fasting-lab work done. After a few days, Dr. Whitcraft reported that all the labs were good.
Byron also exercised 5x’s during the month of December with his PCAs.  
Progress Towards Outcomes/Goals in the ISP:
Describe progress updates on ISP outcomes/goals and/or supports provided: 
If there is no Outcome/Goal, list the supports and assistance the employee provided to the individual that month. List how and what the individual did to help in the supports provided as well as any communication between individual and employee as they were working on those tasks.
[bookmark: _Hlk149834226]All supports were provided by his natural and paid supports. We do not leave Byron alone due to his health, (Hypertrophic cardiomyopathy, active GERD, moderate sleep apnea) as well as concerns for his safety as outlined in his ISP. 

Outcome #1 Byron lives in a family setting with necessary supports.
· When a PCA is available to be with Byron at his home, a variety of activities are done with his involvement and input as to what and how services are provided. Finding cooperative ways is the challenge for everyone, with or without paid supports.  
· When no PCA support is available, natural support persons, i.e., family members continue to present options, visual materials, repetition, restating in a different way, reminders, always be with him or nearby when he is eating, due to choking and other necessary supports to complete ADL necessary in his home or on the property.
· At home needs are foot care, preparation of medicines and pill packs, reminding him of brushing his teeth, taking his supplements and medications on schedule, reminders for being on time for all his activities. 
· Byron is very capable and independent on his own initiation to fold clothes, take his linen, hang shirts on hangers, and take his own clothes down to his room. He will vacuum and or use the dust mop to go over the floors upstairs. Sometimes he will dust or he will tell his mom that the windows are dirty or dusty.
· Outside of his home, Byron is very competent with mowing the lawn to help his dad who has cerebellar ataxia. Byron is using the weed whacker on his own and is doing much of the perimeter of the property. Byron also uses the blower to clean off grass and leaves. 
· Byron weekly empties trash and recyclables and goes with his dad in the utility vehicle to take the trash bins down to the road and bring bins back up as well as get the mail.
· Byron views his personal responsibilities to include the whole property. When he sees leaves and grass growing too tall, he will quickly move to do something about it. Byron assigns great value to his job of keeping the yards looking nice. He is internally rewarded for doing work that fulfills his need for doing what he calls, “man’s work.” His dad gives him a little money for this job and Byron appreciates the cash.
· Mother, sometimes Todd and Holly and or his dad, prepare most all his meals and Byron has opportunity to eat out as well when finances allow. Sometimes, if the shift allows, either Laura or Nora support him at home to prepare a meal.
· Mom organizes and provides management of his activities and will also provide the support he needs when there is no PCA support available. 
· Mother is the DR and handles all communication and planning with PCA staff, Community Specialist and utilizes his technical tools to develop materials that are needed. 
· Father is asked to participate when he is able.
· Byron’s independence skills are allowed to be demonstrated. He is a strong-willed person and shows interest in doing things he feels competent to do . . . and when he decides to do them, he is allowed if it is safe and appropriate for him and others at that time. We all consider the weather conditions; his mood is considered and will all need to adjust appropriately as necessary. 

[bookmark: _Hlk176702473]Examples this month of support in the family setting:
1. Monday, December 1 & 2 were a snow day and bad-weather day which required us to cancel PCA support and activities. Byron remained home. He did on his own, vacuuming, folding clothes from the dryer. He relaxed otherwise and watched wrestling on TV. Mom prepared his meals, meds and water.
2. 12/15, Byron participated in a snowball baking experience with a team collaboration for instruction on where the equipment is to bake as a team. Byron was excited and planned on his own to have an indoor snowball fight with Laura, Nora, Drew and mom upon completion of the snowball cookie event. Byron and staff increased in skills. 12/18, Laura and Byron made a recipe from Byron’s new cookbook, Seinfeld Official Cookbook. They planned for it and made Yev’s Chicken Broccoli Soup. Byron was very pleased and enjoyed the soup.
3. 12/24/25- Family hosted Christmas Eve dinner. Byron helped with some preparations. Todd supported Byron for the evening due to Byron insisting on over-eating.
4. Mom made-up the pre-packaged medication and supplements packets for 2-4 weeks in advance. Mom orders his medications and supplements on a regular basis.
5. Mom emailed and called Cooperative Home Care due to their lack of follow-up and with me to set up the services that Byron has been approved. The director, told me someone will contact me. I suggested that at this late date, we start services in January. 
6. Byron’s feet still need to have Epsom salt soaking of his feet, dried, then medicine applied to help with his foot infection due to a fungus problem that he has. This is done twice a week by one of the parents. It was mostly done by Byron’s dad this month. Mom may still need to see a podiatrist to check his status.
7. Unfortunately, due to MO Family Services process and lateness of their mail or lack of mail received as well as the slow speed they handle their paperwork, stopped Byron’s SNAP for December. Mom has called and provided all requirements and is waiting for his benefits to be reinstated, hopefully in January. 
8. Bethany Carter, Senior Support Coordinator contacted DR, Mary about DR’s request for moving Community Specialist hours to PCA budget. Our former Community Specialist, Virginia Schweigert is no longer available due to illness. Then Jacqueline Kelly took over the job, but now has personal family needs that she is attending to and is not available at this time. Byron does not know he is going on a trip for his 40th birthday in February and extra PCA hours will be needed for his support. Mom will be asking either Laura or Nora if they will temporarily take on the role of Community Specialist so that Byron can continue with his Conversation Class.

Outcome #2 Byron is healthy and safe in his home and community

· There is constant attention to Byron’s health and welfare in home and community by everyone whether paid or natural supports due to his medical needs requiring healthy habits and medication 24-7 which is his over-arching care. 
· Every week, on Mondays, 1 time a week, prophylactic ear drops are administered by his father in the evening. Byron’s footcare is necessary for Byron, but this has been difficult to get this done on a regular basis since we lost our former CNA. This is an area of concern, maintaining foot health and dental health. 
· As mentioned, Byron will be receiving support for his supplements and cleaning of his living space. I am still needing to get extra help with Byron’s feet due to the fungus he has acquired. He needs more diligent care.
· We all encourage him with his dental care hygiene and changing frequently his socks and underwear.
· Dietary management, scheduling of meals and food choices is an ongoing, daily protocol for all working with Byron. Everyone works on that outcome. We are not always successful.
· Parents sometimes provide the transportation to reach a destination and sometimes to pick up. Otherwise, PCA‘s are needed to provide much of his transportation needs.
· PCA’s, family and supportive friends provide necessary oversight in a variety of locations.  PCA’s provide this at Helping Hand me Downs, Conversation Class, lunches out, bowling, the YMCA, exercise away from the Y, the library, a variety of stores and anywhere Byron and staff go together. 

Examples this month of healthy and safe in his home and community:
1. Byron attended church and did online church with the Bourbons.
2. Byron exercised 5 times this month. 
3. Byron went out to eat 8 times this month.
4. Byron’s dad continues giving Byron his prophylactic dose of ear drops every Monday. 
5. Byron did foot soaks and medication for 6 times. 


Outcome #3 Byron will increase his independence and self-determination by engaging in meaningful activities at home and in the community with appropriate physical and behavioral supports.
· All PCAs, Community Specialist and some family/natural supports provide oversight and goal supports at church, Conversation Class, eating out, YMCA, outings at stores and everywhere Byron goes. 
· Byron’s community activities are mostly– 90% to 100% positively engaging with others and behavior is appropriate according to PCA reports and natural support persons who are involved in his life. The PCA’s always make note of his positive proactive social behavior in the community when they submit their notes after the shift. When Byron is not his normal self, with excessive distractibility, sadness or he is showing push-back with normal activities, and not feeling well or rarely complains of pain, the PCA notes will indicate it and will inform Byron’s mom verbally.
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Examples this month of that Byron practiced his independence and self-determination in the community and at home:
1. Byron independently volunteered with PCAs, Laura 2x’s this month at Helping Hand-me Downs.
2. Byron celebrated Holly his sister’s birthday on December 7.
3. Byron went bowling 1x this month due to PCAs having exams at school the first two week in December and were not available as well as Christmas activities.
4. Byron went to the library one time.
5. Byron shopped for and signed his own personal Christmas cards to family and friends with the support of Nora, PCA.
6. 12/10, Byron went with Nora to his friend Drew’s house for them to make table top decorations for the PAL’s Bowling League Christmas Party. They did an excellent job making the Christmas trees that people at the party complimented.
7. 12/16, Byron attended the Pal’s Christmas Party at the Commons with Nora and Drew. Byron received the Seinfeld Official Cookbook as his gift.
8. Byron went to see Christmas lights with the Bourbons at the Jellystone Park in Eureka.
9. Byron attended the Ugly Christmas Sweater night at the Bourbon’s to enjoy games and watch a movie. 
10. Byron went to the movies with Nora once and Laura twice this month. He watched Zootopia 2, Wicked 2 and David. 
11. New Year’s Eve was spent at the Bourbon’s home. There was lots of foods. It was a challenge for Todd, PCA to help him manage the amounts of food he wanted to eat. Todd, Holly and niece, Norah who is the Byron-whisperer were the ones to guide him in this area. This is the evening that Byron blew-up because his Ohio team lost. Todd is the one that helped diffuse this.
12. Byron mostly chooses to watch women’s wrestling on TV when at home. He will watch Disney movies or wholesome movies if encouraged. Otherwise, he watches his favorites on his phone. 

[bookmark: _Hlk176704817]Outcome #4 Byron is involved in his community and has appropriate relationships.
· In the above-mentioned activities Byron, has demonstrated appropriate interactions with others in a variety of places in the community and a variety of activities as listed above. 
· Staff and family assist Byron to make plans with friends and make contacts, i.e., birthday and holiday and thank you cards. 
· Byron signs cards with attention and patience. In some cards he will give a dollar or two. He understands his role as uncle, son and relative and friend.
· PCA’s put in their notes when they facilitate interactions with Byron and others and when they observe successful and appropriate interactions of Byron independently with others.
· When, Byron exhibits challenges in strong ways, these incidents are recorded in notes.
· Byron continues to be socially engaged in the community and very much enjoys all activities that he is involved. He thrives and is happiest when he is socially involved at home, work and in the community.

See activities Byron was engaged in and demonstrated appropriate behavior and manners with everyone in Outcome #3. 

Outcome #5 Byron advocates for himself and his rights.

· Byron utilizes his custom calendar every day. His mom creates his calendar for him every month and shares with family and PCA staff. He knows what to anticipate and what happens in his day even though his schedule changes depending on weather, his health and that of others to carry out planned activities.  When changes are made on the calendar, he seems to be more accepting of revisions. He is free to add or delete activities when they are not in his interest. However, there are times when some dislikes or additions cannot be accommodated. When Byron dislikes an entry, he will put an X on item or add his own personal note to the calendar. That is when I use word/symbol created material to help his understanding for the changes.
· Byron will ask for more clarification when he does not understand something sufficiently.
· When there are challenges, we discuss what the behavior could mean. We discuss who best might help him express his feelings, utilizing conversation, visual tools, and other resources at hand for him to express his wants and needs more efficiently. 

Examples this month of Byron advocating for himself and his rights.
· Byron advocates for himself when he is not necessarily wanting to work out the YMCA. It is wonderful that both Nora and Laura who have exercise science degrees know how to offer alternative and fun ways to get out and exercise that are agreeable to Byron in the moment.
· Byron will insist on certain deserts or having soda on non-soda days and we can negotiate and make changes if agreeable to both parties. This was accomplished several times this month.
· Byron asks for clarification of his calendar if he is not sure about the activity or event, OR he will cross something off and write in his preference, which sometimes needs to be negotiated.
· Laura discussed with me, DR/mom that she has noticed an increase of him asking or saying with his words what he would like or does not want. I have noticed that too. It is important for us to pay attention and ask more questions when he is indicating he wants something else to understand and either comply or negotiate over the matter. 
Budget Review:
 Indicate whether you are ‘within budget,’ ‘over budget,’ etc. If at risk of over spending, Monthly Summary should describe accommodations that are needed to stay within the yearly allocation.
Budget Status: As of 01/01/2026
· We are well-within the budget parameters. 
· 59% of the time has elapsed until 5/31/2026.
· 41% time remaining.
Initial Balance:
Community Specialist - $8,486.40
Personal Care Assistant – $58,905.00
IDGS - $426.46
Team Collaboration - $165.00 (instituted on 10/1/25)

Remaining Balance: 
Community Specialist - $8,132.15           	95% Remaining Balance
Personal Care Assistant - $37,653.30   	57% Remaining Balance
IDGS                            - $319.25           	74%Remaining Balance
Team Collaboration - $55.89 (pending)       34% Remaining
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